Ceres Primary School (1602)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: To optimise the learning growth of every student.

Goal 2: To strengthen student wellbeing.

KEY IMPROVEMENT STRATEGIES

KIS 1.b Leadership

KIS 1.c Leadership

KIS 2.b Teaching and learning

KIS 2.c Engagement

Review, adapt and embed the Instructional Models to
implement Victorian Curriculum 2.0

Strengthen teacher capacity to analyse and use learning and
wellbeing data to inform differentiated teaching.

Further strengthen the school’s wellbeing practices.

Build partnerships with organisations and agencies to build a
network of support for student wellbeing.

Actions

- Review and refine the Maths IM in line with VTLM 2.0- Build staff
capacity and knowledge of VTLM 2.0

Actions
- Build staff capacity and knowledge of VTLM 2.0 strategies (PCMS)

Actions

Strengthen the whole school approaches to social and emotional
wellbeing.

Actions

Strengthen our partnerships with organisations and agencies to build
a network of support for student wellbeing.

Evidence of change

- Staff are confidently planning and delivering Daily Reviews in line
with VTLM 2.0

- Teachers demonstrate improved ability to identify students who
require support through the consistent use of formative assessment
- Unit plans and lesson sequences are more purposeful and aligned
to the revised scope and sequence

- Teacher Judgement target: Reduced numbers of students below
expected benchmarks

Evidence of change

- Staff have evidence of formative assessments (CFU)

- Teachers will increase the number of opportunities to respond
within their teaching programs

- PLC discussions and planning will be supported with evidence
from formative assessment

- Further refinement of scope and sequence documents in Maths

- Increase staff positive responses to Academic Emphasis from 79%
(2025) and Peer Observations 70% (2025)

Evidence of change

-To strengthen IEP's using a quality rubric to ensure goals a directly
linked to data (assessment, observations, work samples) so that
they are measurable.

- Teachers use common language and strategies for managing
behaviour, promoting wellbeing, and supporting inclusion

- AtoSS: Increase positive responses to... Effective Classroom
Behaviour 77% (2025)

- Increased positive behaviour communication from 2025

- Improve upon late attendance data (Nov, 2025=1423)

Evidence of change

- Teachers will be equipped with the necessary wellbeing data to
provide specific intervention

- Review the effectiveness of current Tier 2 and 3 supports to
identify gaps or past offerings that have not been effective

- Improve the use of referral pathways on Compass

- Specific interventions identified by allied health included in IEPs
and SSGs

- Increase teacher ratings on opinion survey for...Understand the
needs of a student with a disability 4.2 (2025), and How confident
are you applying inclusive practice in your work 4.3 (2025)

Tasks
Audit and re-work of Maths IM to ensure it encapulates VTLM 2.0

Professional Learning around key elements of VTLM 2.0 and the
PCMS

Tutor/lintervention program (Team made up of .4 teacher and
Curriculum LS) as part of the school's MTSS.

Coaching Program to develop the consistent use of Daily Reviews,
drawing on Opportunities to Respond as 'Checks for Understanding’
for feedback and as Formative Assessment.

Learning Walks twice termly to monitor the implementation of Daily
Reviews and OTRs
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Tasks

Plan consistent formative assessment strategies and ensure they
are recorded in planning documentation

Undertake termly learning walks to collect data on PCMS
implementation progress

Engage David M (EMP Consultant) to deliver PL (Term 2, 2026) on
Daily Reviews and Opportunities to Respond in a half day workshop

Ongoing whole staff weekly PL throughout the year on the PCMS to
unpack all 8 elements

Observe other schools with more advanced Daily Review practices

Develop documentation detailing the school's approach to setting
Classroom-based Routines and Expectations and the use of
Opportunities to Respond and Checks for Understanding as

engagement and formative assessment methods

Tasks

Ongoing delivery of PL throughout the year that aligns with
Classroom Systems to ensure the eight SWPBS Positive Classroom
Management Strategies are implemented with fidelity in all
classroom settings.

Review and update IEPs to include more specific and measurable
goals through the implementation of an IEP rubric and staff
moderation sessions.

Monitor and track behaviour responses

Further embed SWPBS practices through the completion of Tier 1
Advanced (Classroom Systems) by the end of 2026

Implement strategies to address and improve upon the number of
late occurrences (Nov 2025= 1475)
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Tasks
Engage OKAY Therapy
Increase SSS meetings and referrals
Engage DET Inclusion Coach

Ongoing staff PL
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