About Our School

School context

Ceres Primary School is an exciting, stimulating and vibrant school, 150 years young, located
10km from Geelong, in the picturesque surrounds of the Barrabool Hills.

In 2025, our school had modern facilities, which included 8 classrooms, a library, and
multipurpose room. Our spacious and attractive grounds allow students to be environmentally
conscious. We are committed to continuous improvement and attaining distinction in teaching and
learning at every level. We had an enrolment of 121.8 students, of whom came from our
immediate and wider catchment areas. We provided quality-learning programs:in all curriculum
areas. Specialist programs encompass Visual Art, PE/Health, STEM, Performing Arts, and a
Library program (MARC), which ensured student strengths and talents were addressed. Teaching
and learning practices aligned to VTLM 2.0 were strengthened through a clear focus on explicit
teaching Technologies were embedded within the curriculum to facilitate exciting and engaging
learning programs to meet students’ individual needs facilitated through our “Bring your own
device” program from F-6.

In 2025, we had 17 staff members, which included a Principal, 8 full-time teaching staff, 5 part-
time Specialist staff, 7 classroom based education support staff, and 2 non-teaching staff
(administration). Our leadership structure consisted of 1 Principal, a Learning Specialist, a
Disability and Inclusion Co-ordinator, and a Mental Health in Primary School Leader.

All students are respected as individuals, with teachers and families working together to promote
learning and wellbeing at Ceres. We strive towards the healthy development of every child in an
inclusive environment so that each has the knowledge, skills and resilience to be successful in a
rapidly changing world. The Ceres Primary School community values the extension of each
student’s potential by encouraging, recognising, and rewarding effort and achievement. We strive
to provide a co-operative and friendly environment where students share the responsibility for their
learning, behaviour, and health.

At Ceres Primary School, we value mutual working partnerships with parents in the education of
each individual, to aid in the student’s social, emotional, and academic growth. This is also
achieved by providing a safe and secure environment with a community and family atmosphere.
Students are working on embedding the actions and behaviours of our newly established whole
school values, which are Respect, Resilience, and Responsibility. We continue to promote student
voice and participation with all year levels involved in leadership opportunities. Our students from
F-6 participate in being involved in Junior School Council, as Student Leaders and House
Captains. There is a strong relationship between parents, staff and students, with a high level of
parent participation on School Council, as classroom helpers, in fundraising, buildings and
grounds development, and community social activities.
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Progress towards strategic goals, student outcomes and student
engagement

Learning

In 2025, student achievement data demonstrated strong overall performance, with several
NAPLAN targets met or exceeded, particularly in Numeracy. While Year 5 Reading and Spelling
targets were not achieved, this outcome was influenced by a very small cohort of fewer than five
students. Notably, the number of students identified as Not At Standard (NAS) was reduced to
one student per category, reflecting improved benchmarking practices and stronger alignment
between assessment and instruction.

Significant resourcing was invested in literacy across the school, including the development of
classroom and take-home decodable text libraries, as well as a range of high-quality physical and
online texts to support families. These resources provide a sustainable foundation for future
literacy programs and were extensively utilised within Targeted Learning Intervention. Classrooms
were also equipped with progress monitoring tools and reading fluency resources to strengthen
teaching practice and support ongoing assessment for learning.

Instructional coaching was prioritised in the junior school to support the consistent implementation
of phonics programs and evolving instructional models. Coaching goals aligned with refinements
to the school’s Reading Approach and the implementation of VTLM 2.0, strengthening explicit
teaching practices through strategies such as Daily Review and Opportunities to Respond.

Professional learning remained a significant focus throughout the year. Staff participated in year-
long leadership and curriculum programs, including the Teaching Excellence Program and
Unlocking Potential. Fortnightly professional learning sessions supported deeper implementation
of VTLM 2.0 and strengthened collective understanding of evidence-informed practices drawn
from the Science of Learning, including attention, recall, and explicit instruction. Moderation, data
literacy work, and daily review processes further strengthened assessment practices and
consistency across the school.

Future priorities include investigating the Staff Opinion Survey result for Academic Emphasis,
which currently sits at 79%. This will involve identifying factors influencing staff perceptions and
strengthening teacher capacity to analyse and use student learning data, particularly through
systematic checks for understanding. Instructional models will continue to be reviewed and refined
to ensure ongoing alignment with VTLM 2.0.

Wellbeing

In 2025, the school made significant progress in strengthening whole-school wellbeing and
inclusive practices. The School-Wide Positive Behaviour Support (SWPBS) team completed
Classroom Systems training and participated in an Action Day to prepare for full implementation in
2026. Monthly meetings supported a collaborative, cross-section of staff, while the team leader
attended termly coaching sessions and Community of Practice network meetings. The school was
proud to receive the Blue Award, recognising the successful first year of SWPBS implementation.
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This work contributed to a marked reduction in behaviour incidents, with minor behaviours
decreasing by 47% and major behaviours by 56% compared to 2024.

The Wellbeing Professional Learning Team met every three weeks to monitor progress and plan
next steps. A comprehensive Wellbeing Scope and Sequence was developed to guide Tier 1
supports across all classrooms. This resource outlined weekly SWPBS behaviour lessons, values
education, celebrations, key resources, and a bank of linked lessons, ensuring consistent practice
across the school. Distributed leadership within the team supported professional growth, with staff
completing Berry Street Education Model training.

Inclusive practices continued to strengthen through the work of the Disability Inclusion Leader,
who attended network meetings, mentored staff in Disability Inclusion Profile processes, and
refined Individual Education Plan documentation to improve clarity and alignment. Coaching
capacity was further enhanced through staff participation in Growth Coaching International
training.

Targeted wellbeing supports were expanded through a range of social skills programs facilitated
by the Disability Inclusion and MHIPS leaders, Deakin University occupational therapy students,
and the | CAN Network. An eight-week intervention program supported Tier 2 and Tier 3 students,
including students with Autism Spectrum Disorder.

Engagement

Student engagement at Ceres Primary School remains a key enabler of learning and wellbeing,
with a strong focus on attendance, belonging and participation. 23% of our school attended for
95% of the time. While most students attend regularly, attendance data indicate that a small
cohort continues to experience long-term absences. We also experienced over 1500 incidents of
student late arrivals, an area that will be a major focus in 2026. This aligns with the School
Strategic Plan focus on reducing the proportion of students with 20 or more absence days and
strengthening responsive, tiered supports for students and families. Student Attitudes to School
Survey data shows generally positive attitudes towards attendance, with 78% of students
reporting positive attitudes to attending school and 93% indicating that their parents or carers
believe school attendance is important. These results highlight the importance of continued family
partnerships and early intervention.

A strong sense of connection and engagement is evident across the school community. Attitudes
to School Survey results demonstrate high levels of student participation in class activities (93%)
and strong advocacy, with 90% of students reporting that there is an adult at school who cares
about them and believes they can be successful. Parent opinion data further supports this, with
94% of parents agreeing that the school provides opportunities for students to participate in school
activities and 91% reporting that their child enjoys learning at school.

Several whole-school and community-focused events strengthened engagement across the year.
Learning focused initiatives such as Book Week, open classrooms each term and regular
curriculum celebrations supported student voice and family engagement in learning. Community
and wellbeing events, including the Big Freeze, Colour Run, athletics days and swimming
program, fostered belonging and positive attitudes to school, while leadership opportunities
through Junior School Council and student-led initiatives strengthened agency and responsibility.

The year concluded with the Christmas Carols night, a well-attended community event that
celebrated student achievement and reinforced school connectedness. Together, these initiatives
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reflect FISO 2.0 priorities by promoting inclusive participation, strengthening relationships and
supporting sustained student engagement and wellbeing.

Other highlights from the school year

In 2025, Ceres Primary School marked a significant milestone with the celebration of its 150th
anniversary, culminating in a major community event held on 3rd of May. This milestone event
brought together families past and present, former students and staff, and members of the wider
Ceres and Barrabool Hills community in what was a highly successful and meaningful celebration
of the school’s history and future direction

The 150th celebration served as a powerful vehicle for strengthening community connection and
student engagement. Students were actively involved in preparations and activities leading up to
the event, developing pride in their school and a deeper understanding of its place within the local
community. On the day, families engaged with classroom displays, historical reflections,
performances and shared experiences that honoured the school’s legacy while celebrating
contemporary learning and student voice.

Feedback from families and community members reflected a strong sense of belonging and pride,
reinforcing the school’s role as a central and valued community hub. This is consistent with parent
opinion data, which indicates high levels of confidence in the school’'s community relationships
and opportunities for family involvement. The event also strongly aligned with FISO 2.0 priorities
by strengthening partnerships with families and the community, enhancing student voice and
agency, and fostering a positive, inclusive school culture.

The success of the 150th anniversary celebration has had a lasting impact on school
connectedness throughout the year. It has reinforced the importance of community-facing events
in supporting student wellbeing, engagement and attendance, and has informed ongoing planning
for inclusive, whole-school celebrations that bring learning, history and community together.

Financial performance

Ceres Primary School has maintained a very sound financial position throughout 2025.

Annual Implementation Plan, continued to provide the framework for school council allocation of
funds to support school programs and priorities.

We converted surplus Credit to Cash during 2025 to cover shortfalls in our Cash Budget for
Casual Relief Teachers and Professional Development.

During 2025 we had an increase in our Building Services budget relating to water usage which
had increased by over 300% on the 2024 budget. We requested to have our Utilities Budget
reassessed which was approved and we received an ongoing additional increase of $4,000.00 to
our Utilities Budget.
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For more detailed information regarding our school please visit our website at
https:/lwww.ceresps.vic.edu.au/
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